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Open Source Arts is committed to reaching net zero
greenhouse gas emissions by 2030, and we must deliver on
this commitment. This document lays out why we decided
to commit to Net Zero, where we find ourselves now, the
work we have to do and the beginnings of an ambitious yet
realistic pathway to reaching our targets. 

Background

Targets will be set using an absolute-based approach;
requiring us to reduce absolute greenhouse gas
emissions by the given percentage at each time frame.
Carbon reduction targets are set relative to the 2022
baseline carbon footprint reported in this document. 
Our target emissions cuts are as follows: 50% by 2024,
75% by 2026, 90% by 2028 and 100% by 2030. 

Open Source Arts is uniquely situated at the interface
between culture, society, arts and environmental
engagement, and we will utilise this to express the
climate crisis’ interconnectedness. 
The scientific evidence calls for immediate reductions in
carbon emissions if we are to limit warming to 1.5°C and
the IPCC issued a ‘code red’ warning for humanity. 
We understand that we all have a responsibility to make
changes in our lives however great or small. We will truly
LEAD in this Letting Every Action Demonstrate our
recognition that change towards a low carbon,
sustainable, resilient world is necessary and possible. 
As part of Sustainable Arts in Leeds (SAIL) we have a
responsibility to share our actions to bring together the
creative and cultural sector. 

Carbon Reduction Targets
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Total Gross Annual Emissions (kg CO2e) 32,767.81

Purchased Green Tariff (kg CO2e) 14,652.29

Total Net Annual Emissions (kg CO2e) 18,115.52
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Baseline Carbon Footprint

Our research has found that overall we have a gross
carbon footprint of 32,767.81 kg CO2e. This excludes our
offsets and green tariffs.
Following Government guidance we have decided to
report ‘Offsets / Green Tariffs’ separately to show what has
been purchased to counter our carbon emissions - this is
currently 14,652.29 kg CO2e. 
This means including offsets and green tariffs our net
carbon footprint is 18,115.52 kg CO2e. 

Open Source Arts’ carbon footprint is an expression of the
carbon emissions produced from the activities
undertaken over a year period and expressed in carbon
dioxide equivalence (CO2e). 
The baseline will include emissions from:

waste production
team travel
fleet travel
audience travel
energy consumption
water usage
digital activities: browsing, website hosting, social
media and cloud storage

Baseline Carbon Footprint
Results
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Key Performance Indicators
(KPIs)

KPIs are tools used to measure progress and performance
and can be used to assess progress towards a specific
objective. 
We have selected a few KPIs that relate to the activities
affecting our balance of emissions and they will be used to
monitor progress towards Net Zero and inform action. 

Proposed Net Zero
Carbon Roadmap

We want our Net Zero Carbon Roadmap to be emergent
and collaboratively created with our entire team and the
wider community. 
We have created a proposed roadmap outlining some
potential actions that we may take in our journey to Net
Zero. 
This is an emergent roadmap which is highly fluid and
flexible as we want to ensure:

the needs, concerns and voices of all in the
communities are heard
a shared sense of ownership 
a collective understanding of the importance of taking
action

See our proposed roadmap in more detail over the next
few pages.
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Comments on Carbon
Offsets

We recognise that carbon offsetting is not a silver bullet or
perfect solution. 
Open Source Arts is committed to only utilising carbon
offsets as a final lever and to purchase carbon offsets from
renewable energy schemes providing benefits to
communities. 
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Comments on Carbon
Offsets

Net Zero is not a perfect solution either, often used to
justify damaging behaviour and delay action, as well as
bringing issues of equity. 
In response, OSA is committed to moving towards Net
Zero immediately and reaching carbon neutrality by 2030. 

To be successful in reaching Net Zero Carbon we must
have the full working team and community behind us.
To secure this we will provide training to team members
to develop a deeper understanding of climate change, the
systems which contribute to climate change, net zero and
its issues, and our own place in the collective solutions. 
We also hope to offer more environment- and climate-
based workshops to further the knowledge and
understanding of our community and local people. 

Engagement &
Communication
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